Is it time you looked in a new direction?
Franchise opportunities with Ladies First magazine




WHAT IS LADIES FIRST?
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HOW IS THE MAGAZINE PUT TOGETHER?

Quite simply, the magazine is made up of two sections — firstly, national and local editorials and
secondly, local advertising from your own designated franchised area.

I EDITORIAL CONTENT: The front covers of your magazine are supplied by the
franchisor. Additionally, you have the opportunity to select from a wide choice of national
style editorials for each issue and we supply these to you complete and ready for print.

However, specific limited editorials will need to contain just local content relevant to your
own geographical area such as What's On in your Social Scene section. These specific pages
can either be put together and designed by you ‘in-house’ or you may wish to outsource this
to a freelance journalist and an independent graphic designer.We will help you to
successfully establish whichever option you decide to choose.

2 ADVERTISING DESIGN & LAYOUT: Regarding the advertising content, again, this can
either be put together by yourself ‘in-house’, or you can contract a graphic designer to do
this for you.We will help and assist you to organise this in the initial stages to set up the
magazine's corporate layouts.

3 PRINTING: It is advantageous for all franchisees to have their magazine printed by the
franchisor's printers who are extremely competitive. When either you or your graphic
designer have put your magazine together, the computerised files are sent online to our
printers and the magazines are transported back to you ready for distribution.We will
support and assist you through this process in the early stages.

4 DISTRIBUTION: You have the option to employ the services of freelance staff or friends
to help you with the distribution of the magazine, or alternatively you could outsource this
to a courier company. Again, we will assist you through this process and help you with setting
up your initial distribution database.
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TERRITORIES AND COSTS

LOCATION AVAILABILITY:

The UK has been divided into exclusive territories by franchise mapping
specialists to ensure that each one is equally matched in terms of
revenue potential. Territories will be assigned on a first come, first
served basis.

FEES:

The cost of a franchise is £25,000 (+VAT). To allow your franchise to
grow — unlike most franchisors — we only ask for an initial payment of
£13,000, with a further three payments of £4,000 each, payable within
the first 12-months of trading.

Our franchise management charge is 10% of your revenue and this is
invoiced on a quarterly basis once each edition of the magazine has
been published.

FUNDING:

If you require a loan, we have an arrangement with Barclays Bank to
assist with arranging loans, subject to status. In addition you may be
eligible for ‘Unsecured Finance’ Government Backed Funding. Contact
the Business Advice Bureau for further information on 08000 324 323
or email: info@businessadvicebureau.com




WHAT YOU RECEIVE AS PART OF YOUR
FRANCHISE PACKAGE

THE FRANCHISE PACKAGE INCLUDES:

* The exclusive sole territory rights to publish Ladies
First in your designated region.

* Ready supplied front covers and national editorial
pages free of charge.

* Training on all aspects of running a successful
franchise, which will also include an initial in-depth
induction course where we will guide you through
maximising and increasing your advertising sales.

* Full on-going support.

* An Operations Manual containing comprehensive
details and reference points to all aspects of
publishing expertise required to produce the
magazine.

* Style sheets, master pages and templates for
magazine production.

* You will be given the first opportunity to take on
a franchise of Tiara, our wedding magazine in
your area.

..and don't forget, with the approval of the
franchisor, your business is yours to sell if you wish
to move on in the future or if your circumstances
change.




The principle source of revenue is generated
from advertising. Approximately 60-65% of
the content of your magazine is advertising
and you will also obtain sponsorship for
specific sections of the magazine.You are also
able to carry relevant inserts in your
magazine if you wish.

Brochures and events will also bring in
additional revenues for your business. Ladies
First obtains gross profits in excess of 50%
and can increase to 65% as your magazine
grows.

There are very few set-up costs required —
you simply need a computer; a broadband
connection and a phone line.

Each franchise has the potential to produce
annual net profits (before tax) of £60,000
per annum inYear | increasing to £80,000 in
Year 3. Our full projections will be shared
with you if you decide to pursue owning a
Ladies First franchise further.




THE NEXT STEP

AM ITHE RIGHT PERSONTO BECOME A
LADIES FIRST FRANCHISEE?

Previous editorial experience is not necessary as
appropriate training will be provided. A background
in retail sales is not essential, although would be
useful. Above all, we look for personality,
enthusiasm and commitment.

To find out more about owning a Ladies First
franchise, simply email
franchise@ladiesfirst.co.uk or call Vicky Ferda
on 029 2039 6600.
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